Assertive Communication
in the Workplace
Interacting confidently
with substance and style
We are often required to interact assertively in the
workplace. We need to communicate with purpose as we
resolve conflict, manage teams, and set clear expectations
for our colleagues. Sometimes, we have to make a stand
and assert our position clearly. Sometimes, we have to give
difficult feedback or raise difficult issues.
We usually do all of this instinctively and without a clear template
for our words. Often, we avoid the challenge altogether. But we
know that we need to stay confident during these often tense
situations.
Communicating assertively requires us to stay calm, respectful and
considered in our approach. We need to choose our words carefully,
be succinct, appreciate the perspective of the recipient, and stay
focussed on a satisfactory outcome.
This workshop uses two simple time-honoured models of
interaction to structure the style and the content of an assertive
message. Participants will learn how to speak clearly and
purposefully in difficult situations, and to convey a clear message.
The style of assertive interaction references a simple Transactional
Analysis model, whilst the content of the message will be
referenced against the classic DEESC model of assertive
communication.
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Simple role play exercises are offered, and participants are
encouraged to design effective strategies for addressing their own
specific examples.
Worksheets and handouts are provided as part of the workshop
materials. The content can be tailored to suit the needs of any
particular organisation. Chris distills the simple truths gained
from years of his practical coaching and counselling experience,
and provides simple insights for participants to make lasting and
effective changes to their interpersonal style.
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